ANNEX A - About the Volunteer Management Committee

The Volunteer Management Committee (VMC) operates through three specialised sub-
committees, each comprising volunteer representatives who work collaboratively with CPF
Board to enhance volunteer experience and programme effectiveness.

Outreach sub-committee

Develops volunteer leadership capabilities and coordinates volunteer-led outreach initiatives
e Cultivate and grow the volunteer leader pool
e Facilitate peer-to-peer mentoring among volunteers
e Design and implement volunteer-led initiatives

Training sub-committee

Oversees the training of volunteers and regularly reviews training materials
e Co-facilitate training programmes
e Facilitate peer-to-peer knowledge sharing among volunteers
e |dentify training needs and evaluate training effectiveness

Engagement sub-committee
Leads volunteer engagement efforts to foster meaningful connections within the community

e Organise regular volunteer engagement sessions to foster connections and build
relationships

e Develop volunteer retention strategies

e Understand volunteer sentiments and build deeper engagement



